
Are Repetitive Tasks and 
Approval Delays Holding You Back?

FastTrack
Automate More. Work Less. Move Faster.

What This Engagement Delivers
OUTCOMES

01 An established Microsoft Power 
Automate Landscape 

03 A clear understanding of platform 
capabilities and operations

05 A trained staff of product champions to 
promose usage and adoption 

02 Live production-grade workflows 
supporting the business

04 Governance and security guardrails to 
run with confidence

06 A roadmap to drive long-term 
expansion



What’s Included?
Power Platform Landscape
A production-ready Power Platform landscape 
aligned to enterprise architecture, security, and 
integration standards - including integration with 
core business systems like SAP and Salesforce.

AI Opportunity & Use Case Roadmap
Facilitated workshops to identify and prioritize 
high-impact agent use cases, resulting in a 6-12 
month adoption roadmap.

Skills Enablement & Training
Role-based training for IT, makers, and end users 
to manage and scale agent capabilities.

Production Ready Workflows
Deploy up to 4 enterprise-grade workflows 
integrated with core systems for immediate 
business impact - including Robotic Process 
Automation (RPA) to handle high-volume, 
repetitive tasks.

Governance & Security Framework
Defined governance guardrails for responsible 
adoption, aligned with security and risk standards.

Enterprise Foundation & Scale Plan
A scale-out plan defining operating model, 
ownership, support, and expansion strategy.
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Ready to Run Optimally?
Schedule a 60-minute executive briefing to assess your AI 
readiness and determine whether the Power Automate FastTrack 
is right for your organization.

Grow capacity without 
increasing payroll

Eliminate bottlenecks caused 
by manual handoffs

Unlock higher-value work for 
your people

Streamline processes 
end-to-end

Improve speed, consistency, 
and accountability

Build the foundation for a 
scalable digital workforce
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